<Japanese Proverbs>

Sannin yoreba monju no chie “Two heads are better than one”)

This proverb says that if three people get together to discuss an issue, they
will come up with bright ideas. Monju refers to Monju Bosatsu, the
Buddhist deity of wisdom. Good ideas that may not come when one or two
people think about an issue will appear quickly when three people discuss
the issue (ust as they would for Monju Bosatsw).

Why 1is it three people rather than one or two people? Obviously there are
many cases in which one person may not be able to come up with any good
1deas, but a solution unexpectedly appears when they go and discuss the
issue with another person. However, this proverb is saying that if you add
an extra person to make three, you also add the objective perspective of a
third party, enabling you to come up with better ideas than when only two

people would be discussing the issue. In addition, the number is probably

related to the fact that three is the minimum number of people who can
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make a decision based on vote by a majority.

What about more than three people? Gathering a number of people together
to discuss an issue and freely express their opinions without being confined
by conventional thinking in order to come up with new ideas is called
“pbrainstorming,” and many workplaces have introduced this as a method of
generating new concepts. Listening to other peoples’ ideas that you had not
previously considered may enable you to come up with new ideas, and you
may also find that another person is unexpectedly impressed by an idea
that you yourself thought was not very good, increasing your self-confidence
— exchanging opinions in a group can have these types of effect.

However, if there are too many people involved, it may not be possible to
reach agreement, and the brainstorming session will fail. There is another
proverb that expresses this: Sendo okushite fune yama ni noboru (“Too
many captains, not enough crew”). The sendois the captain of a ship. This
proverb means that if too many people are giving instructions, even a ship

will climb a mountain, that is to say, go in completely the wrong direction.
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