Information on the Industrial Training
and Technical Internship Program
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—How Can You Avoid Injuries at Work?—

At JITCO, we know that all our trainees and
technical interns are working hard every day to
gain new skills, technical expertise and knowledge.
However, if you were to become injured during
your traineeship or technical internship, you would
be unable to satisfactorily fulfill your purpose in
coming to Japan.

For this reason, we would like to explain the “4S,”
“KYT,” and “risk assessments” that are practiced
at many Japanese companies. The use of these
safety management methods has significantly
reduced the numbers of people injured on the job in
Japan. These methods can also be put into practice
by individuals, and we sincerely hope that after
reading this you will put them into practice
yourselves, to help you return to your home
countries in good health.

1. 48

The term 4S comes from the first letters of the
words seiri (arrangement), seiton (order), seiketsu
(cleanliness) and seiso (cleaning), and is a method
of clearing up and efficiently organizing the work
environment around you. Sometimes, shitsuke
(discipline and or seefuti (safety) are added to
make 5S or 6S.

Obviously, a workplace which is not orderly is one
in which accidents are frequent and work
efficiency is low. Because of this, some people say
that 4S is the fundamental principle of safety
management and is used as the basis for
management in all types of workplaces. It is
essential that everyone reading this should also
put 4S into practice every day to enable them to
work safely. (You should also put 4S into practice
where you live.)

2. KYT

KYT stands for kiken (danger), yochi
(anticipation), and toreening (training). It is also
called KYK, for kiken, yochi and kunren (training).
The purpose of KYT is to take health and safety
into consideration before any incidents occur, by
anticipating danger. KYT is currently being put
into practice at the workplaces of a wide variety of
industries throughout the country, and has helped
greatly to prevent accidents. KYT 1is often
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practiced at morning assembly or at tool-box
meetings (TBM), but it can also be practiced
individually, in which case it is called Aitori KY.
Here we would like to explain Aitori KY, which you
can practice by yourself, in greater detail. Using
this method, before beginning work you 1)
Recognize any danger that might be involved; 2)
Think in concrete terms about how you can deal
with that danger; and 3) Put measures into action
based on that thinking. Rule number 4) is that you
apply this way of thinking to every work
procedure. (This is not limited to work procedures
— KYT is a fundamental principle for avoiding
accidents wherever you are.)

3. Risk assessment

This is the newest of these methods of preventing
accidents. In risk assessment, KYT (or KYK) is
employed to enable risks to be identified by
anticipating danger; these risks are ranked and
evaluated, the order of priority for accident
prevention measures is decided, and efficient and
effective measures are proposed.

Specifically, the frequency or probability of injury
(low=1; high=3) and the severity of injury (minor
injuries=1; death=3) are estimated for each risk.
These figures are multiplied to determine the level
of risk and the order of priority of the
countermeasure.
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