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Power Harassment
Measures to combat sexual harassment (seku-hara) are gradually taking root, but another form of
harassment, one which does not distinguish between genders, has become a problem in the workplace. This is
power harassment (pawa-hara).
Power harassment refers to an individual persistently and repeatedly using their social position or standing
to force someone to do something that has no direct relationship with their job, or to harass them in a way
that goes beyond appropriate limits.
It is said that many people who commit power harassment are lacking in self-awareness. There are a number
of ways of telling the difference between power harassment and simply giving instructions at work. For
example: 1) Was there an attack on the worker’s personality? 2) Does their superior have negative feelings
towards the worker?; and 3) Was it said in an overbearing (intimidating) manner?
So, what should you do if you come into contact with power harassment?
Workers who complain about power harassment can find that the internal investigative mechanisms of their
companies do not function in these cases, and sometimes the person who originally harassed them can make
their situation worse. In such cases, we recommend that they go and consult with their prefectural or
municipal Labor Department.
However the situation is approached, it is often the case that there is no record of the exchanges between the
harasser and the victim of harassment, because they are verbal exchanges between colleagues. Given this,
besides trying to record their exchanges with the person who is harassing them, it can be useful for the victim
of harassment to try to note down incidents of harassment in their diary or write a memo, and to note down
the number of colleagues who witnessed particular incidents, in addition to their names. If their health is
affected and they visit the doctor, they can also obtain a record of the visit.
When an employee in a higher position gives a command to a worker, or when that person reprimands a
worker for a mistake, this is not in itself a problem. However, despite having been commanded or
reprimanded, the worker should not feel wounded in their personal feelings or in their dignity, and actions
causing such feelings should not be allowed by their superiors.
Companies are required to attend to the psychological well-being of each of their employees, to expend efforts
on providing instruction and education for superiors on how to approach workers who are under their
authority, and to create systems that will enable them to discover and respond to any problems at an early
stage.
Your traineeship or technical internship is an once-in-a-lifetime opportunity. It is important to respond firmly
to any words and actions that overstep appropriate boundaries in order to ensure that your experience is not
spoiled by power harassment.





